Fort Dodge Community Foundation and United Way

2010  Mid-Year Report

DUE:  January 15, 2011

Instructions and Intent

1. 
The purpose of the Mid-Year Report is two-fold:

· To receive up-to-date information on the current status of United Way funded programs.

· To assist in year round United Way promotion and marketing.
2.
Complete one form per program for which a Campaign 2010 grant was received. 

Partner Agency:


_____________________________________

Program:



_____________________________________

Person Completing the Report: 
_____________________________________

1. Has your agency experienced any significant changes in mission, financial condition or personnel since June, 2010? 

_____ yes  _____ no

If yes, please explain

2. Is the program currently being provided consistent with the Brief Program Summary area?  Please explain any significant variances.

3. How many persons (unduplicated) have you served in this program year to date? 

4. If you have the data, what counties did the people you served reside?
5. Is the mid-year number of persons served consistent with the number of persons that were intended to be served? 
_____ yes  _____no 


If not, please explain the variance.

6. Please refer to the Evaluation section of the Program Funding Criteria in the 2010 Allocations Request (page 5).  Briefly list your anticipated outcomes, your measures, and your evaluation of these outcomes as of December 31, 2010, for each program for which you received funding.

	Outcome
	Measure
	Results to date

	
	
	

	
	
	

	
	
	


7.
Changes and adjustments

Have you needed to make any changes or adjustments to this program because of unforeseen changes in staff, clientele, community needs, funding, etc.? If so, please explain.

8.
Budget information

Please give a brief explanation of revenues and expenses for your each program if there have been any changes from your original application. Explain any significant variances. If there has been no significant change, just indicate “No Change.”)

9.
Program Budget

Please complete the table below indicating your budget expenditures as of 12-31-10.
PROGRAM BUDGET

FOR FY 2010

	REVENUE
	Proposed

Budget
	Actual

As of 12-31-10
	Percent of  budget 

	United Way and Community Foundation
	
	
	

	Foundations & Private Grants
	
	
	

	Government
	
	
	

	Fundraising & Special Events
	
	
	

	Program Service Fees
	
	
	

	Miscellaneous Revenue

*please be specific
	
	
	

	TOTAL REVENUE
	
	
	


	EXPENSE
	Proposed

Budget
	Actual

As of 12-31-10
	Percent of  budget 

	Salaries, Benefits, & Taxes
	
	
	

	Program Supplies & Equipment
	
	
	

	Occupancy & Utilities
	
	
	

	Travel & Vehicles
	
	
	

	Specific Assistance to Individuals
	
	
	

	Miscellaneous Expense 

*please be specific
	
	
	

	TOTAL EXPENSE
	
	
	

	EXCESS (DEFICIT)
	
	
	


10.
Trends in Needs, Services, Community Issues
Throughout your work in the community, do you see any emerging needs for programs and services not currently provided?  Are there new problems presenting themselves that your agency or the community needs to address?  Please describe.

11.
Please write a brief narrative (approximately 100 to 150 words) describing each 
      program for which you received funding and its value. 

The narrative may include a recent success story which further supports the program’s impact on an individual or family served. Please note, the narrative should be written in a format which you believe is appropriate for publication for fundraising marketing purposes. Attach additional sheet(s) if helpful.  

I attest that the information provided in this report is up-to-date and accurate to the best of my knowledge.

   Executive Director




     Date
